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1 guess the most important thing to notics about the rules govesning
Worldcons, whether they bs tha rules as set up »t St. Louls or alsewhers,
is that in practice thay mean less then they say. For oxample, thera's

a ruls which eays that any bidding committse promises to follow the WSFS
canstitution (3,05, For the technically minded). But the HEICON
committee is ignoring two of the rulea of WSFS (at lozst): the rulo
requiring the constitution to be distributed with the Hugo momination
ballots (4.03) and tha ruls requiring thet ®No Auard' bs e mandatory
antry in each Hugo category (2.13 - waell, it gat left aff thet ballot,
which tdnds to lossen the masning of 'mandatery'). That's just the
curcent dorldcan, of coursa, and no doubt others in the pest havs happily
ignored duties thay promissd ko eerry aute

Undar the circumstancas, one would ba entitled to wonder just what tha
Worldecon rules ara warth, and indsed same hava dens just that. 8ut thare
ars some rules which have to be ohserved with circumspection, simply
bacausa they allow the whele thing to function -~ th~ others are just
frilles

Tho rules dsscribing tha sitse of Worldcans sre in this catsgorys (And
by tho way, 4.01, uhich states: "Any chanzz to b5 farsgoing rules mey
take effact na scaner than the end of the *ion during which such
changa is adapted,” - makas it plair that the citie= currently bidding
for a 1972 convention aro bidding for a Worldcon, na matter what Boppans
st the HEICOR.) And thera ssem to be some changes in the air. I sheuld
think that bafare making any such changes it would hs worth asking a
couple of questions.

1, Ata North Amerieans setisfisd with the prasont rotation plan (a Five
year plan)?

and

2. ore non-North Americans satisfiad with tha present rotation plan?

My impression, and it may be wrong, is thst na recl attenpt has been mads
to find tha =nswars ta those queations, fundemantal “houch thoy be to tha
whole problem, It may be that the HEICON 1ill soarch Por the 2nswort dut
hau likely is that ssarch to be succesaful - in Heidulberg at 8.30am an
the Sundey morning of A convontion?

I want to do two thingss try to setimate ussful answers to the guestians
and suggest what could ba dono in tha light of various snswers. As = non-
North Amorican, I fisd the escond eneler-to.enswars Thara ara probably
some non-North Americans wha sre dissatisfiad with a 204 share - it is
aluaya passibls to find pecple who want a biggar slice, no matter what

the aids effecta - but I have yet to hesr a single person glue a reason
{apert from sheer gread) Pur having avca than aena Worldeon in five autaids
North Amorica. There haue been soma loudmouthe uho talk about fairer
sharing and so an - Sut talk is gll that cno hsars. (I'm not refsrring

to the Swediah Pans, wha obviously are doing rore than talking.) At

tha moment, in Pact, there sre just tws bids henging fire from non-North
imerican counkriss - hustralia for 1975 and Swedcr for 1976 (tha Susdas
were previcusly quite happy to bid for 1980, but havs been = victim of

n widsspraad hoax to the affuct that the nou/curriat Totation plan is

a two-year ona (sctually it is, in o sznse, but that wasn't changsd st
St. Louls - thers hes baen for gquite some tima o garpal five-year plan
with an option for » tus-y@as rokaticn in oarepticn:l circumstances)).




The available cvidenes - the number of overstrs bids - indicatas that tha
snsuer to quostiaon 2 is 'Yas',

Glvcn that that is ths crss, does guestion 1 aziso? I should like to
thirk not. 5ftor ell, onc of ths most widsly-st-ted ricsone far adopbing
a changs has beon that the nan-North .mcricins want more conventions,  Lf
this is not the cass (and I cl=im that thers is little cr no svidenco for

‘
it) than this reason has na application ta the problem.

But supposc there is mors to it than that: supposc that bhere would still
be, in North imorica, » mova for change. It has besn suggestsd, far
sxampla, thet as tho U.S, does not have e netional canvention, as so
meny othoz countrics do, it could scquirc the present Worlhcon 28 a
national convention (dessribad in tne St. Louis tules as a KaSfic - tough
on tha Canadians, I suppost, unloss tharo's soms thought of a North .umsrican
National convention). Under tha St. Louis modifications, as you knaw,
tho proscnt Worldcon tecomea one which stays in North .merica, whils =

" mew 'Worldcon! ie cro=tad which then flosts around the world.

I think this idas thet the US have = netional genvunticn ia bassd

upon = slight misconceptions “n athor countrlics h-ve conventions, thay
g8 to be national cenventions - thore is no mther way of getting enough
RS- togathors sustralia, by the way, is - rore exception ta this, in that

this year, for uxamplu, it has bean possibls ta mount tuo successful

conventians, only one of thom really 'nationnl'. Swedish ~ad Britiash and

Sustrelian and Gorman convantions are 'natinnal' simply bocause they havs

to bes This ia obviously not the ces: in the USi (by contrast), wharn

many regional convuntions mre for largor than the overssas 'nationall

convantiona.

BUL LS Lo Smiindle St AOsE ook tam dwad Fabled qne 'wplesagd' firwe
long hnd rarily buen the JS natlfenal conuvcnticn in - not-very-clsver
plastic diaguiss. Oversa=s Uorldcons have becn the local ‘natian=lt
conyention with » fow tisitors (whers *F is a rather lerger numbsz
th2n ono normally thinks ofe...)s The noud for = US natisn=i convintian
doesn't ~rise - unless-the 'Warlscon' (in =#re thon nesc) movos out of
the US fraguently.

My opiniun, than, 1s that by and largs tho apswer to both quostions i3
'yes', =nd that consaguently thors is no re=l necd for ehangae Lot us
proposs somc altermmtive situations,

() The non-North imoricens want mori. Worldcons and tha Narth cmericans
don't want & changs. luticp: Tough for tha nen-NAs.- the Nozth
Americana have the numbrrs,

(b) The Norzth imericans want change and the others don't want ta hald
mare conventions. ~Galution: Tough far the North .meric pe - it 1s
hard te makg peoplc Tun convonticns....

(o) Bath want chnnge of tho same kind, Sulgkdon: Hot poesiblo anyuay,
2a why concern oursslves with it.

:d) Both want change, but of differcnt kinda. Sadedseg: Blnod in the
struets, or it ip=st longthy repercussinnaa

it seeme to me gbyigus that wvary affort sheuld be made to Pind out uxactly
{ar as cxactly ee possibla) tho anaucrs to the two guastions I'va prapasad
Ta hurtls ahesd at Haideclberg without hathering to stop and ask would ba
ridiculous.

il Ly sgew
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